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THRIVE WHERE 
YOU ARE: 



Managing Your Career is 
Leadership Behavior.
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IT’S UP TO 

YOU



REALITY 
CHECK

Do I Stay or Do I Go?
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Genesis of Thrive Where You Are



TAKE ACTION NOW
Overcome Self-Generated Obstacles
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#1 What Are You Waiting For?



What would 
you do if you 

were not 
afraid?
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GOOD 
ENOUGH

TO GO!
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Promise: 25-34

starting career, personal/professional 
growth, managing student debt

#2 What’s Your Life Stage? 

Momentum: 35-44

career advancement, raising family, 
quest for balance

finances - kid’s tuition/retirement, aging parents

Harvest: 45-54

Encore: 54-74

encore careers, aging parents, grand kids
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bucket list, health challenges, leaving a legacy

Legacy: 75+



Quiet the 
Monkey Chatter

#3 What Do You Want?
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Honor Your Values, Interests, Personality and Strengths

What is your 
vision?

How do you 
want to live?



VALUES

➡ Location

➡ Enjoyment

➡ Family

➡ Leadership

➡ Professional 
Development

➡ Security
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BACK TO BASICS 

Motivations…
➡ Wealth

➡ Expertness

➡ Service

➡ Accomplishment

➡ Prestige

➡ Power

➡ Independence

Beliefs…
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INTERESTS

➡ Do you have project 
envy?

➡ What is fascinating 
to you?

➡ Do you want more?

➡ Ask for it!

➡ Story of ComPsych 
Rookie
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PERSONALITY

➡Draw your energy 

➡Focus on external or internal 

➡Make decisions and perceive 
information

➡Need for order 

➡MBTI or self reflection

Cubicle, work at home, 
office with a door…?

Mental, emotional, physical, 
and behavioral characteristics. 



STRENGTHS

Minimize your weaknesses.

You are not broken!
Spend 80% of time on strengths
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Design life around 
your strengths.

➡ Productivity will rise.

➡ You and your team 
will be happier.



Be seen & heard 
beyond your 
department

Seek out mentors 
and sponsors

Test drive

Volunteer for 
new projects in 
other areas
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The Sweet Spot Where Your Strengths and 
Your Organization’s Needs Merge

#4 Can You Find It Here?
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WHO’S GOT YOUR BACK?

Mentors and Sponsors 
– have both!

Identify what you need to 
stop doing. Things that hold you 

back from achieving success.

People committed to ensuring 
that you transform from         

good to great.



What does success 
look like to you?

Third Metric

What about your 
team?

Positivity is 
contagious…
so is negativity
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Redefine Fulfillment

#5 Are You Engaged at Work?



Transform your 
professional story.

Freshen it up if 
you’ve been 
around for a 
while.

The Mind 
Reader Myth
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Reintroduce Yourself To Your Colleagues

#6 How Do Others See You?






































